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June
2019

Respect, Community, Inclusion,
Integrity, Innovation

Acknowledgement of Country
KCLC acknowledge the Yorta Yorta Yanbeena of this land, and water and
pay our respects to the Elders both past, present and emerging for they
hold the memories, traditions, the culture and hopes of all Yanbeena of
Australia. We always remember that under the concrete and asphalt this land
and water is, was and always will be Yorta Yorta Yanbeena land and recognise
that sovereignty of the Yorta Yorta Yanbeena was never ceded.

Mission Statement
We are a socially inclusive learning organisation respectfully meeting the needs
of the Kyabram region. We are a central hub for a range of valued community
and support services. We facilitate, deliver and advocate for our families and
individuals to develop personal and interpersonal skills to connect and empower
our community.
KCLC’s Commitment to Ensuring a Child Safe Organisation
KCLC are committed to creating an environment for children and young people
to be safe and feel safe. We commit to using best practice standards in the
recruitment, screening, and employment of KCLC employees and volunteers so
they will not harm, abuse or exploit children and young people who are involved
in our programs, services and facilities.
Quality Statement
KCLC is committed to providing flexible, responsive and innovative services of
the highest quality that meet the needs of Children, Families, learners and
Community members. With a dedicated team that strives for excellence, we
focus on maximising opportunities for growth and development for families,
individuals and communities.
KCLC has a commitment to assist in providing a tailored service that is culturally
sensitive, inclusive and respects the dignity of all people. This is underpinned by
our overarching KCLC organisational mission.
The name of the town is thought to derive from an Aboriginal word Kiambram
meaning "Thick Forest".
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Chair’s Report
It is with pleasure that I present this
annual report as Chairman of KCLC
for 2018-19
We have enjoyed another very
successful year in 2019.
One of our main initiatives this year
has been developing a strategic plan
for 2020-25 and this has been
approved and is included in this
report.
The Committee of Management
supported by the sub-committee
structure is of significant benefit to
the organization and enables KCLC
to grow from strength to strength
The Ethics Sub Committee chaired
by Di Bolton has been active in
reviewing policies and procedures
that guide our organization. We
have achieved an overhaul of all
existing policies and procedures
which are now reviewed on a regular
basis.
The Assets Sub-Committee chaired
by Kerrie Bozzella has been involved
in significant work in 2018/19 in
reviewing our Childcare building
extension, electrical panel upgrade,
and technology upgrade (computer
systems). Continual upgrading of
these facilities is vital to allow staff
to be able to provide the facilities
and services offered by our
organisation.
Our Finance Sub-Committee chaired
by Peter Hann supports the
Committee of Management with
effective and digestible financial
reporting which enables informed
decision making within the
Committee and Executive. Our
challenge in this area is to recruit a
Treasurer and Chairman of Finance.

Mitchell Bull has joined the
Committee of Management this year
thus increasing KCLC’s diversity in
age, gender, skill base and
expertise. This will ensure KCLC’s
continued expansion and success in
the years to come.
We look forward to the
commencement of the childcare
expansion starting and its
completion in 2020.
Exciting reforms in the pipeline for
services provided by KCLC include
the road map for reform, and a
funded 3 year old kindergarten
program commencing in Kyabram in
2021. This will be a fantastic
opportunity for the Kyabram and
district’s community children to
thrive, explore and excel socially and
emotionally whilst developing a
lifelong love of learning.
Another challenge for KCLC is
developing a strong succession plan
for the executive and in particular
the Chairman, whilst I have enjoyed
and I might say continue to enjoy
my tenure at KCLC, I believe the
organisation would benefit from a
younger leader.
I am generally reluctant to single
out individuals for recognition,
believe it would be remiss of me to
not mention the dedication and
commitment of Jen Savage and Di
Boulton. My position would not be
possible without the assistance and
advice from these two very
committed ladies.
In conclusion I wish you all a happy
and enjoyable Christmas and a safe
and prosperous new year
Best Regards
Peter Hann

CEO’s Report
“The earth keeps spinning, so let’s keep going.”
Another impressive year for the
Kyabram Community and Learning
Centre Inc. has come to a close. We
have achieved remarkable results for
our community through the devotion
of our passionate, committed; staff
and volunteers, leadership provided
by our Committee of Management
and the support provided by our
partners and funders.
Kyabram Community and Learning
Centre continues to invest in services
and activities that work to meet the
diverse needs of our community.
Systems at times are not designed to
meet the needs of communities with
State DHHS boundaries causing
issues with service delivery to
Kyabram, which is located within the
Loddon DHHS region. These system
challenges limit the service delivery
from Shepparton and results in
services having to come from
Bendigo to meet Kyabram’s needs.
These linkages are awkward due to
the lack of transport options for
community connecting with Bendigo
based services, and further
frustrated by the ease with which
Shepparton services could be
accessed if Kyabram was located
within Shepparton DHHS region.
Despite this and other challenges
KCLC is an innovative and dynamic
organization that works around many
of these systemic issues our
community faces, and continues to
advocate for future change.
Quickly another year has passed and
I am faced with writing another
report for our AGM. KCLC is a truly
unique organization that I am proud

to continue to be involved with and
have the opportunity to work with
the KCLC team each day.
This year KCLC have been fortunate
to have people to take the time to
share with us their gratitude for the
efforts of the dedicated team, which
I reflect on each year when I review
our goals for the year and the work,
the additional work that the team
undertakes to meet the needs of the
community which present
themselves, not as a result of work
plan, but as the community connect
with the centre and let us know what
they need.
I feel very fortunate to be a leader
within KCLC and I enjoy the time I
am able to spend with each staff
member both as individuals and as
teams, and I admire the personal
strength, willingness to be
vulnerable, trust in each other to
complete our roles and the openness
and curiosity with which we work
every day.
The KCLC team is working from
strength to strength with both
personal and organizational
improvements and changes
impacting our work on a regular
basis. The continual change can be
exciting, but at times draining as the
organizational continual
improvement, system reforms and
new governmental initiatives can all
culminate in what can feel like a
constant shifting base.
KCLC manages this work extremely
well, and without a supportive team,
none of us (Senior Management,
team members, volunteers, contract

staff) would be able to complete our
jobs as effectively, enjoyably, or to
such a high level.
To my team that I am proud to lead I
thank all of you for your
commitment, dedication and
resilience, without you we would not
be complete. To our new team
members, I hope you have found
your inclusion into KCLC a smooth
and enjoyable one, we look forward
to including you for many years to
come.
To the volunteer committee of
Management, who set our
governance and KCLC’s strategic
direction, and provide the positive
authorizing environment required to
provide a flexible, positive and

supportive workplace to our
community, thank you for your
commitment and support. In a
customer focused environment that
we currently operate in some believe
that all focus should be on the client
only, however I agree with the
thought that a workplace that looks
after their staff, shows the staff how
to look after the customer and this
example will be provided to the
community in which we operate.
In the following pages you will see
some of the work and achievements
of KCLC this financial year. The
community support in delivering this
work is vital to ensure our
community remains connected,
inclusive and innovative and ready
for the future ahead of us.

Jennifer Savage

KCLC Strategic Plan 2020-25

If We:
Build our business
sustainably through
effective and robust
governance
practices
Strengthen our
leadership capacity
to represent and
advocate Kyabram
Districts needs and
interests to our key
stakeholders
Seek resources to
address service
gaps based on need
and our capacity to
deliver
Actively pursue
opportunities for
collaboration

Raise awareness of
services, strengths
and brand

By:
Effectively using
outcomes data and
key measures to
inform decision
making

This will result in:
Robust policy making
and strategy
framework for the
centre, management,
staff and community
to operate within

Which will lead to:
Increased
stakeholder
recognition of quality
contribution KCLC
makes to the
Kyabram District.

Developing
comprehensive
stakeholder
management,
engagement and
marketing strategies

Greater member and
stakeholder confidence
in KCLC and increased
engagement in KCLC
activities and
partnerships

KCLC being the point
of contact for reform
policy and
community
development and
strategy advice

Mapping services
available in the
Kyabram District to
determine gaps, and
strategically select
gaps to fill and
method

Improvement of
service delivery for
Kyabram District

Supported, healthier
and empowered
community

Strengthening
partnerships with
agencies and
organisations
servicing or willing to
service the Kyabram
District

Increased capacity to
provide products and
services to the
Kyabram Community

The Kyabram
Community receiving
increased services,
strengthening the
capacity of families
and a healthier
community

Marketing plan

A recognisable brand
associated with quality
which is easily
identified within the
region

Improved
identification of KCLC
and the services and
products available
within the
community.

Overall this will contribute to enhanced individual and societal appreciation
of the value of the Kyabram Community and Learning Centre and valued as a
significant contributor toward achieving social development, and cohesion
within our region.

Kyabram Neighbourhood House
“
People will forget what you said, people will forget
what you did, but people will never forget how you
made them feel”.
Maya Angelou
Kyabram Neighbourhood House is funded for 25
hours per week, and are required to provide a
minimum of 50 hours per week. This is only
possible with the work of volunteers and community
member’s willingness to share their knowledge
strength commitment with other members of the
community.
Each week Kyabram Neighbourhood House delivers
over 84 each week to our community. This is achieved largely through the
committed volunteers within our District.
Kyabram Community and Learning Centre value their volunteers. Volunteers
help us as an organisation support the community. Volunteers regardless of
age, cultural background, circumstance bring their individual personalities,
positive contributions and skills. These all bring an add-on of support that the
board, management and staff appreciate immensely.
Being a volunteer also can provide a supporting environment for community
members. Connecting with others and improving social ties, being active
within the community, experiencing new challenges, raising awareness and
supporting important community issues, interacting with different cultures
and social spheres, contributing to social change, developing skills
(professional and personal), finding a pathway to getting a job, a course or
training and research has shown that volunteers physical and mental health
can improve through volunteering.
It can alleviate depression, Increase satisfaction with life, Lower the
frequency of hospitalisation and Boost a person’s ability to cope with illness.
This year we asked some of our volunteers to provide their voice to what
they have taken away from the last twelve months.

RHONDA
As I was new to Kyabram and needed to do some volunteering work I
decided on the Kyabram Community and Learning Centre. I thought this
would be a good place to meet people and learn more about the community.
My experience here has gone far beyond my expectations. I spend 2 days a
week doing a variety of tasks, while also gaining new skills.
Working here has also made me very aware of the plight of the needy and
homeless in our town. I was very surprised to learn how much KCLC does for
the community and feel very privileged to be a part of that.
During the time I have worked at KCLC I’ve met so many lovely people.
Above all, I am very fortunate to work with wonderful people who make me
feel very much appreciated.
What I didn’t expect to gain from volunteering is the special friendships I now
have.

ANDREW
Three years ago I had a home change. I was living in Melbourne’s south
eastern suburbs, very busy, traffic and people. Everybody in a hurry.
I was at my lowest mentally that I could ever remember and then I moved to
a nice quite north central rural town.
After a month of enjoying the peace and quiet I realised that human beings
do need each other, so I decided to approach a community centre and offer
my voluntary services. Of course they said yes, everyone was happy.
I challenged my skills and comfort zone.
I am still there today and it’s a wonderful experience.
I have never been good at accepting gratitude or help, just like to see others
happy.
Volunteering is good for the soul and I’m seeing how others cope.

Volunteer Roles at KCLC include:


Office Administration Support.



Preparing and distributing Food Hampers to the community



Unpacking and packing Food Bank Pallets



Helping in the Community and Early Learning Centre Kitchen



Support with fundraising activities and events



Sorting and displaying clothing donations



Community Garden upkeep



Maintenance duties and odd jobs



Room Hire preparation



Domestic Duties



Centrelink Assistance



Making quilts and boomerang bags



Attending



Bush Market and other wellness days



ACFE Classes



Leading Neighbourhood House groups and classes



Starting initiative and community projects

Volunteers and Student Placement Programs
With growing demand and funding limitations, KCLC have expanded our
volunteers and Student Placement opportunities to grow our service capacity.
We thank the incredible, dedicated volunteers and Students that commit time
at KCLC. We look forward to continuing our time together and ensuring that
we show our appreciation for all that you do at our Volunteer Morning Tea.

Coat and clothing Drive and The Giving Place
We have seen the KCLC Coat Drive continue to grow
once again this year, and expand to include other
clothing and items. Now in its fourth year, we
distributed over 6000 items which also included
blankets, hats, scarves children’s and adults clothing
and other items, approximately double the items provided last year.
Providing access to clothes is both a basic need, but also a way of
encouraging people to be able to reduce their energy bills through reduced
home heating. To achieve these results, we say thank you to all the
community volunteers and businesses and individuals that supported our
drive this year. The response from the District was significant, at times
overwhelming and greatly appreciated by both staff and the end recipients of
the items.
The giving place is located beside the front door of KCLC to enable people to
both donate and collect items freely, without the need to request from KCLC
staff/volunteers. The free access to items is important when rebuilding trust
with people that may find it challenging to trust people due to their
experiences. A relationship builds, and requests for support through KCLC’s
other programs becomes easier.

Toiletries for all and Dignity Bags
This is the third year KCLC has run the toiletries for all program. This
program provides toiletries for people within the community that may require
assistance and support. People that have collected toiletries during their
stays in hotels donate them to KCLC to distribute to people in need of
assistance. All donations from the community
to support this program are welcomed.
Dignity bags have been organised by Leslie
Lowe and the members of the Kyabram Craft
Group. These bags are provided to women in

need of support when leaving Domestic Violence and refugees that have
babies and do not have supports. These bags are also provided to other
services to provide to women. This year the demand for these bags have
continued to grow with KCLC supporting many other agencies provide these
bags to women throughout our District. We would also like to acknowledge
the support of community donations, organisational donations that support
this program. This year we would like to acknowledge the generosity of the
members of Lifesource Church, Echuca for their contribution towards this
program.

Community Meal and Material Aid Grants
Community meals are a great way to provide
wholesome food and a social get-together for
people in our local area, while also using up
surplus food and reducing waste. Meals are
organized by volunteers at the KCLC community
kitchen. Food is prepared using ingredients donated by individuals, grown by
the Kyabram community garden or Shepparton and Bendigo Foodshare
programs and local Kyabram Businesses.
Any excess food is available for people to take away for meals during the
week, or frozen and provided to people in food hampers.
Community meals not only provide an opportunity for people to donate their
unwanted food to the cause, but also a fantastic opportunity to get together
and share food waste reducing tips over a good meal. Many people can also
struggle to afford food. Although Australia is one of the
richest countries in the world, rising food prices and
difficult economic conditions have contributed to a huge
increase in food banks supporting those in need.
Running a community meal event directly tackles these
challenges, by bringing local people together to prepare
and eat good quality food. The event is also an
opportunity to advertise our local food bank.
Food is often the key first step towards a longer term
solution. Most agencies agree that food is a significant
reason why people seek their services, and the provision of food builds trust,
enabling the agency to offer other services such as housing or education.
We are selling cookbooks to support our community meal for $20, or a
cookbook/tea towel bundle for $25. Books are for sale at KCLC reception,
Wickedly Divine, Kyabram Town Hall, Fitzgerald’s Butcher.
We thank the Students and staff at Kyabram P-12 College for their support of
this program and donation of Food items from the Kyabram Food Swap
Program.

January 2019 we were able to secure Material Aid grants for the community
to access. KCLC was able to provide these grants throughout our region with
other services notified of the funding availability, through KCLC. Use of the
funding has been strong with many community members able to secure the
support they require to avoid entering or remaining in the poverty cycle. The
benefits of this work to the individual, their family and the wider community
is significant. We thank the Commonwealth for providing the funds which
enable KCLC to provide this service to our region.

Community Garden
continued re-invigoration
The Kyabram Community Garden
continued to build on the support
provided by the Bendigo Bank in
2018 ($4,000) to continue to improve
the space for the community. This
year Rural Aid came to Kyabram and
their impressive group of volunteers
assisted many community groups
within Kyabram. The Kyabram
Community Garden was lucky enough
to benefit from their contribution with
raised garden beds, and a chicken
run being installed as well as a
general tidy up of the area. We are
extremely grateful to be included in
the Rural Aid initiative and the
impacts that Rural Aid had on the
Kyabram Community will be felt for
some time to come.

Colour Kyabram 2019
Colour Kyabram has been an exciting
addition to the Kyabram Events Calendar.
KCLC ran our first Run in 2018 and received
a great support. The development of this
vital fundraiser for KCLC enabled the
Learning Studio to be started with the
$3500 raised from the event.
In 2019 the Colour Kyabram, continued to
grow with sprinklers being added to the event to assist with the heat and
improve the colour setting. T-shirts were made available as well as
wristbands.

Our sponsors of this event are fantastic and growing each
year to improve what we are able to offer. We thank
Scentral who have sponsored the Colour Run since it
started, we have also received support from Kyabram Free
Press, Shire of Campaspe and Salters in 2019. We also
enjoyed the support we received by the Kyabram Cubs and
Scouts and their leaders in assisting to throw the colour
along with participants.
As with any great event Volunteers are a vital component
and KCLC are continuing to engage with the community to
support this exciting and fun community activity February
23rd, 2020.

IDAHOBIT Day
On the 17th May, in partnership with Thorne
Harbour and Shire of Campaspe the Kyabram
Community were given the opportunity to
celebrate LGBTIQ+ communities within
Campaspe Shire for IDAHOBIT Day
(International Day Against Homophobia,
Biphobia, Intersexism and Transphobia).
Thanks to a $500 grant from Campaspe Shire
Council, young people came together and designed/created a special artpiece during youth week April 5 - 14 when two art/craft workshops were
held. These workshops were hosted at Kyabram Community Learning Centre
(KCLC) in partnership with Thorne Harbour Country (THC), a Bendigo-based
community-controlled organisation, working for Loddon-Mallee-wide sex,
sexuality and gender diverse communities. The artwork is on display after
being signed by guests attending the IDAHOBIT event, post the event the
signed artwork has been displayed at KCLC for a continual reminder.
The rainbow flag-raising was held in front of the Kyabram Library and
Community Hub. All community members were invited to attend. The
artwork remains on display at KCLC, highlighting local support for Kyabram’s
LGBTIQA+ community members.

Kyabram Boomerang Bags
At KCLC over 1468m2 of material was diverted from
landfill to make boomerang bags in 2018/19. This is over
700bags produced to reduce the use of plastics within our
community.
Volunteers from all walks of life get together to make reuseable ‘boomerang bags’ using recycled materials, as a
means to provide a sustainable alternative to plastic bags.
The bags create a platform to start conversations, make friends, up-cycle
materials and work towards shifting society’s throw away mentality to a more
sustainable revolution of re-use – one community, needle and thread at a
time! Together we link hands globally to create a paradigm shift to a more
connected and conscious society.

Campaspe Family Violence Action Group and White
Ribbon Accredited Workplace
In 2018 KCLC became a White Ribbon Accredited
workplace. While White Ribbon is no longer operating
KCLC is proud of this achievement and the additional
resources, supports and policy development to
support people experiencing domestic violence within
our workplace and community.
Some initiatives that CFVAG have implemented during
2018/19 include;











Portraits of Respect initiative held during the 16
days of activism and Hashtags for change
campaign
International women’s day event held in 2019 and
a young women’s scholarship to celebrate women
in non-traditional roles.
KCLC are a participant in the trial project working
on the implementation of the Derebin Gender
Equity in the Early Years resource for local
government
Gender equity and bystander training delivered by
Loddon Mallee Women’s Health and Identifying and responding to family
violence training delivered by Centre for Non-violence.
Production of a local service information wallet card, over 1500 wallet
cards have been distributed.
Elephant in the room has been a focus in 13 organisations throughout
Campaspe Region.

Strength in Number - Support and Fitness and craft
Groups
Social support means having friends and other people, including family, to
turn to in times of need or crisis to give you a broader focus and positive
self-image. Social support enhances quality of life and provides a buffer
against adverse life events.
In fact, social support is now proven to be a literal life-saver. People that are
supported by close relationships with friends, family, or fellow members of
groups, work are less vulnerable to ill health and premature death.
Individuals afflicted
with leukaemia or
heart disease have
higher survival rates
if they have
extensive social
support. There is
also a strong tie
between social support and measures of wellbeing. (Salovey, 2000).
KCLC are looking forward to providing get active classes to over 65years, or
over 50 for indigenous people within our region in 2020 with the Campaspe
cluster of Neighbourhood Houses receiving a Get moving grant this year.
Classes will be available in Kyabram, Echuca, Rochester, Girgarre,
Rushworth, Lockington, and Crossenvale.

After School Classes
Afterschool Cooking fun at KCLC is continuing to prove popular with local
school aged children joining in from various schools in the area. Classes
have been at capacity all year with 10 students at a time every Thursday
after school.
Life skills, self-esteem, maths skills, comprehension, real life science,
communication and most importantly having FUN with new friends are just a
short list of some of the wisdom that our wonderful teachers Judy Binion and
Kaylene Barker are passing on to
our after school cooking students
in the kitchen. This year Rhonda
Matthews has also supported the
group, particularly when Kaylene
spent time enjoying a welldeserved rest.

ACFE Pre-Accredited Training
Pre-accredited programs are short modular courses designed for learners to
gain confidence and skills. They focus on creating pathways to further
education and training or a step to employment.






Employment Skills - Training in basic skills to support work or further
learning, such as communications, teamwork and problem solving, job
search skills.
Vocational Programs - Vocational education that assists people with
skills acquisition required for specific occupations to start work, return
to work or to change jobs.
Adult Literacy and Numeracy - Training in literacy and numeracy skills
including teaching English language to people from culturally and
linguistically diverse backgrounds, for example English as an Additional
Language (EAL).

Courses offered in 2018/19 included; Customer Service Training,
Aquaculture/Horticulture, Computer Courses, Back to Work, Reading and
writing, Introduction to Furniture Making, social media, food handling and
getting into farming courses.
Each year KCLC is required to be assessed for Assesment and certification of
our ACFE programs to ensure they meet the standards required for the
program. On the following pages is 2019 assessment of KCLC’s assessment
for suitability for the ACFE program.
A wide variety of criteria need to be met including financial stability criteria
as well as organisational criteria indicating the requirements for a robust
organisation.
This year the ACFE board required KCLC to achieve a score of 4 or more on
financial criteria (Tier 1) and received a score of 7, and on organisational
criteria (Tier 2) KCLC received a score of 9, when a score of 5 or more is
required.
KCLC is very pleased to be able to demonstrate the work undertaken to
ensure KCLC is operating at a high level in all programs offered and
organisational structures

Integrated Family Services
"If human beings are perceived as potentials rather than

problems, as possessing strengths instead of weaknesses, as
unlimited rather than dull and unresponsive, then they thrive
and grow to their capabilities."
— Barbara Bush, former First Lady of the U.S.
As co-ordinator it has been my first
full 12 months with Kyabram
Community and Learning Centre.
I now have knowledge of my team’s
strengths, potentials and have
experienced their willingness to learn
and grow over that 12 months.
Within the Family Services Sector
across Victoria there have been
changes due to the 227
recommendations from the Royal
Commissions into Family Violence.
Currently we have the Royal
Commission into Mental Health and
the Family Services reforms which
will see further implementation of
change.
Areas of improvement that has
occurred with training opportunities:
Cultural Competence Training
 Cultural competence, diversity
and inclusion
 Engaging Koorie children and
their families.
Family Violence Training
 Information Sharing
Scheme/Child Information
Sharing Scheme
 Financial abuse and building
women’s financial capability
 Family violence forum –
Indigenous pathways
 Sexual exploitation and missing
from care training
 Court Writing
 Maram Training
Safe and Together Family Violence
Training with further training in the
next financial year.



Protective actions by nonoffending parent
 Parental Strengths
 Parenting Choice affecting Family
Functioning
 Bringing those who use family
violence into visibility
Trauma Informed Practice trainings
 Impacts of trauma on infants and
their families
 Understanding Complex Trauma
in Children
KCLC with 8 other organisations and
services were involved with the
Loddon Children Youth Area
Partnership (Loddon CYAP).
With a commitment to supporting
vulnerable children, young people
and their families through four
shared core competencies.
The Core Competencies consist of
four pillars of competency agreed
upon by
Loddon CYAP members as being
essential in supporting vulnerable
children and their families, including:
 Understanding trauma and brain
development: understanding of
brain science, and in particular
the effect of trauma on brain
development and behaviour and
the impacts that can last
throughout life.
 Respecting culture and cultural
differences: recognise and
respect the cultural diversity in
our community and is informed
by an understanding of cultural
history, difference, strengths, and





safety and we use this to inform
how we work.
Promoting social inclusion:
including understanding the
impact of poverty and other
structural barriers to improved
health and wellbeing for families,
children and young people.
Sharing information and
integrating our services:
commitment to then appropriate
and open sharing of information
and the coordination of services
to prevent harm and deliver
optimum support.

The Family Services Unit were
engaged in instilling the learnings
from the project within their practice
to deliver high quality service to
vulnerable families. The staff
encouraged clients to have their
family voices heard through personal
interviews with project researchers.
The organisation went through
evaluating core competencies before
the project utilising the Centre for
Excellence in Child and Family
Welfare and Loddon CYAP selfassessment tools. This provided an
Organisational Report analysing our
audit results, with recommendations
for meeting best practice indicators
across the core competencies.
The benefit for KCLC being a smaller
organisation is that we were able to
promote some change through policy
and procedure within the project
time table and start to implement
change in other areas. An area that
was noted for improvement at KCLC
was share successes and approaches
across the organisation and
networks, collaborate across our own
organisation. A focus for the coming
financial year will be imbedding
reflective trauma informed
supervision policy and procedures,
updating Family Services Manual,
collaborate across neighbourhood

house, childcare, kinder and family
services. The only way to gauge
continuous improvement is to
include staff in evaluating this
through the self-assessment tools on
a regular basis.
The project highlighted that there
are champions within organisations
that are the human drivers of
collaborative practice. Policy and
Procedures can enhance a
collaborative response within
organisations but will not occur
without those human drivers. There
was keen interest with staff to be
involved but other organisations
found that if the executive and
management teams weren’t on
board with the process a longer
period than 6 month was required.
The project just wasn’t conducive to
change in that 6 month timeframe.
For KCLC the outcome of our
evaluation was that Partnerships
with other organisations and services
through ‘Spirit of Agreements’ or
MOU’s will enhance collaboration
throughout our networks.
The Client family voices from across
this project conveyed:

if organisations aren’t traumainformed/responsive, they are
trauma inducing/perpetuating
The team have been busy with the
changes, professional development,
continuous improvement in our ISO
9001 Certification and as a result
had recognition of the work
completed within a 12 month period.
The team lose a team member who
is relocating interstate in the new
financial year and it will be a loss for
the team but also our clients and the
community to see their skills,
compassion and friendship leave. But
also gives us opportunity to review
what team strengths will go and
what strengths the team and our

clients may benefit from in a new
employee.
Group work completed:
Drumming programs
 collaboration with Kyabram P-12
run within the primary area
 short session work at KCLC
Help I have kids
 Parenting program that our
trained facilitators co-designed
session work for all parents
Neuroptimal Therapy
 Services were utilised by clients
and community members
Some challenges:
Those that live with an undiagnosed
disability and live in poverty have
barriers to the NDIS scheme.
 To access the NDIS applications
have to be completed which
include assessments and
information (letters and reports)
have to be completed.
 Knowledge on how to fill forms
out
 Own transport
 Cost of transport upfront costs
 Cost of GAP fees for assessment
purposes
 GAP fees of counselling and other
therapies
 Times of public transport to rural
areas coinciding with
appointments



Lengthy delays from initial
process and final outcome of
applications for NDIS
Limited outreach to the Kyabram
area:
 Youth Services
 Youth mentors
 Clinical Psychologist Assessments
 Specialised Services that are
available in Bendigo
Looking ahead for 2019-20 continual
improvement in service delivery and
advocating for change for our
vulnerable families. Congratulating a
team that coaches families and
clients to see their own capabilities
and empower them to seek help
when they need it and to be
confident that they can see potential
rather than a problem, their
strengths instead of weakness, with
one step at time view the life they
build with barriers that they can
move around or over.

Vicki Huggard
Co-ordinator Family Services

T Y P E S O F R E R R A L S I N T O FA M I LY S E R V I C E

Self
1.22%

DHHS- Child Protection 41.46%

3.66%

Maternal Child & Health Services

7.32%

2.44%
3.66%

Community Welfare Service

21.95%

Educational Institutions
Medical-Specialist Practitioners
13.41%

Police
Child Care Centres
Other

4.88%
41.46%

INTERGRATED FAMILY SERVICE
FAMILIES
2018-2019 FAMILIES SAW 82
FAMILIES (303 ADULTS AND
CHILDREN)

Aboriginal

AREAS OF SERVICE

CALD
Localised
area
Relocated to
the area
With a
disability

18.81%

16.17%

1.22%
4.88%

Kyabram
Stanhope
Rochester
Rushworth
Girgarre
Tongala
Echuca
Other

3.66%
10.98%

14.63%

4.88%

8.54%
54.88%

85.37%

7.32%
7.32%

Kyabram Christmas Program
Families supported by KCLC are primarily in receipt of Family
Support Services. This program supports families that are not
operating a successfully as they might and are provided
services and support to learn a new way to function and
improve their circumstances for the benefit of their children
(under the age of 18 years).
In 2018 we had 65 families utilise our service and offered the
assistance of hampers and toys for children to all families that engaged
with us, not just those receiving a service leading to Christmas.
These children often are exposed to trauma within their childhood and at
various times of the year we offer respite to families and positive
experiences to children to enable them to have affirming encounters that
can assist to carry them through the challenges they face in life.
Many of our families experience family violence, which can leave children
with emotional scars and the inability to know what a healthy
relationship involves, some families have experienced
personal trauma which takes significant support to recover.
Providing gifts for the children at Christmas provides the
children an opportunity to be ‘normal’ and experience this
time of the year similarly to their peers and provide positive
engagements when they return to school in 2018 and be
able to recall what they received for Christmas.
To provide gifts for all of the children a number of
community members came together to provide for the children of our
community.
These include;







Target Country Donations
Businesses providing donation trees to collect gifts
Hampers were provided by St Vinnies and items
donated directly by other families
Monetary donations from community members to
provide for the others in need.
Wooden toys provided from timber workers in our
district
Craft group made quilts for children and quilts and
pillows for doll beds

KCLC Early Learning
“Play is the highest form of research”

-

Albert Einstein

Early Learning Expansion
In 2018 KCLC was successful in the application to receive funding from the
Victorian State Government to expand KCLC childcare from 30 places to 60
places. Planning, colours and design has been of great conversation and
discussion and interest among staff, families and children alike.
Realm Building Design in consultation with KCLC prepared the plans for the new
centre, which enabled securing Moretto Building as our successful tender.
It is with great anticipation and excitement the Early Learning team look forward
to 2020 and the building of the centre commences in January and is expected to
be complete by June 2020.
This will be a fantastic opportunity for KCLC Early Learning to celebrate the
opening of the new facility and 15 years as a registered childcare facility.
We look forward to enjoying these celebrations with our community.

Kindergarten Program



Xplor
This has been of real benefit to our
families. A new digital program was
introduced to ensure families were
regularly updated with their child’s
progress and experiences. QK Kids
Enrol and Journeys was incorporated
to assist families with booking
children in and marking any absences
to allow them to sell their spot. These
programs also allowed families to
read and reflect on their child’s day
when it suits them rather than at pick
up which can be a rushed time as
many families were wanting to get
home after a big day at work.

Achievements












Every day read an
acknowledgement to country with
the children’s voice and ideas.
Completed Sun Safe Accreditation
in the Achievement Program.
Successful gaining Meeting for all
areas of our assessment
Incorporation of Xplor and Ipads
to record daily activities making
us more sustainable
Increase to Community visits to
Warramunda, Community Garden,
Safe Way and Fauna Park

The number of community
member into our service
Our sustainability and
education to the children
Incorporation of Indonesian to
accompany Key Work Sign
Language
The number of parents
involvement with setting goals
for their children
A number of new staff appointed
as permanent part time staff



More indoor outdoor choices for
children to have their voice in the
program
Number of new families attracted
to the centre

Parent Comments about
experiences
We are very happy with our
children’s progress and the care they
receive. Glad we choose KCLC
OMG All J has talked about was his
police badge and sticker from Mr
Bull.
R and siblings have loved this! What
an awesome idea!! We are hearing
lots about the chickens 'hatching.'
Great way to introduce new vocab

as well 👌

E was so excited when they
started hatching and could hear
them! He's looking forward to
seeing them next week.
Love to see them playing outside
being active!! Forming great
habits 👍🏻 and looks like so much
fun 😁
You guys are awesome 😊 thank
you for giving our kids all the
education and adventures. Highly

recommended puts our Indonesian
to shame ahaha
C couldn’t stop talking about the
food her and L ate 😂
L is loving learning new
languages!
What a great session for the kids,
we spoke about this a lot last
night, very good learning experienceHaving a guest speaker who was
blind in

Goals
ELLA Program
This year we have incorporated ELLA
into our Kindergarten Program. The
ELLA program has been developed in
consultation with experts in
languages, early childhood and
technology and is aligned with the
Early Years Learning Framework and
the Australian Curriculum. The
program introduces young children to
languages other than English in an
early learning setting, using playbased apps, to encourage language
learning in later years. The apps are
designed for use in preschool
classrooms, for delivery by trained
early learning educators. Research
shows that learning languages
develops children's overall literacy,
strengthening literacy-related
capabilities that are transferable
across learning areas. Learning a
second language improves a child’s
problem solving skills and increases
their creative skills. There are links
to decreases the chances of mental
illnesses later in life and assists
with helping to connect with other
cultures and build tolerance for
others.









Incorporate Pop up Conceptual
Play Worlds based around
literature
Incorporate more planned
intentional lessons
Complete another two stages of
the Achievement Program
Create a unique Acknowledgment
to Country for KCLC Children with
guidance from local Indigenous
elders and community members.
Include key policies and
procedures are available on our
website.

KCLC Philosophy
KCLC Childcare provides an
inclusive curriculum based
around the Victorian Early
Years Learning Framework,
also including the family and
child’s voice.
KCLC incorporates community
practice to promote children’s
identity, wellbeing and sense of
belonging in a safe and
sustainable environment.
We believe as educators the
early years are critical for
establishing self-esteem,
resilience, healthy habits,
curiosity, empowerment and a
love for lifelong learning.
As educators we are dedicated
to continually update, reflect
and improve our practice
through ongoing professional
development.

Studio Room
“Children must be taught
HOW TO THINK not what to
think” Margret Mead
Our objective is to invest in quality
early childhood development for
children from birth to six years, to
create better education, health, social
and economic outcomes for the
Campaspe Region. KCLC opened an
Early Years Learning Studio, which is
available for use by not only KCLC
Childcare participants (85 Children
currently), but all Family Daycare,
Childcare Centres, Schools and
community members within the
Campaspe Shire. This will ensure
that all children in our district will
have access to this innovative and
inspiring resource.
The foundation of this studio concept
has been brought to our region as a
result of visiting the World Renowned
Reggio Emilia Centre in Italy, the
model of all Australian early
childhood learning centres since
2012. Professor James Heckman’s
ground breaking work with
economists, psychologists,
statisticians and neuroscientists
shows early childhood development
directly influences economic, health
and social outcomes for individuals
and society. Deficits in skills and
abilities related to the early years
development of a child drives down
productivity and increase social costs
to the public. We can address these
problems and substantially reduce
the costs to taxpayers by investing in
the early years development of
children within our community.
Qualified educators at KCLC have
identified a need to support the
development of our children. The

Australian Early
Development Census
(AEDC) shows children
are entering school with
significant
developmental delays.
The AEDC data
identifies children who
are entering prep
vulnerable in the following areas,
i.
ii.
iii.
iv.
v.

Physical Health & Wellbeing,
Social Competence,
Emotional Maturity,
Language & Cognitive Skills
and Communication Skills &
General Knowledge.

In Victoria one in 5 children are
entering school vulnerable in one of
the five domain areas and one in 10
are entering school vulnerable in two
or more domains. Over the past four
years in the Kyabram district the
AEDC data revealed a substantial
increase in vulnerable children
entering school. In 2012, 5% of
preps were identified as vulnerable in
Physical Health & Wellbeing domain.
In 2015, this figure quadrupled to a
staggering 19.5%.
This increase is
replicated across the
four remaining
domains.

What is the benefit
to the community for
supporting an Early
Years Learning
Studio? There are many benefits this
program plays. A child’s first and
most influential educator is their
family. The Early Years Learning
Studio will support families to
develop their child’s understandings
and assists children to develop their
own interests and identities in
enriched experiences unable to be

provided at home. From birth to five
years children learn primarily through
their five senses, each studio room
will target these senses. Sensory play
enhances the development of nerves
which builds on synapses within the
brain which increase a child’s ability
to complete more complex tasks. All
learning experiences encourage a
range of skills such as
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.

creativity,
fine motor,
gross motor,
hand eye coordination,
spatial awareness,
concentration,
language development and
problem solving skills.

Each child and their family will bring
diverse experiences, perspectives,
expectations, knowledge and skills to
our studio rooms. What each child
and family will gain will vary
depending on their prior experiences
and knowledge. Learning is dynamic
and complex, it needs to be seen
holistically. Each child that enters our
Early Years Learning
Studio rooms will
leave with a sense of
success, the ability to
problem solve and a
curiosity to learn,
which will impact
their future learning
journey and future
success in life.

Business Services
Business Services
KCLC has continued to support
several other agencies and groups
provide services to the Kyabram
District. This includes providing
Auspice support to groups including
Indigenous Family Violence Action
Group and the Campapse Family
Violence Action Group, Community
Support Groups and Agencies.
Outreach services can be one off
access provision or ongoing space for
Serivces to support the Kyabram
District, learn, grow and achieve.
Some of the programs supported by
KCLC include; Haven Housing,
Psychologists, office Space, youth
Partnerships, Centrelink Agency,
Counselling support, Warner
Institute, and other education
services.
KCLC Property at 226 Albion St, is
home to the Kyabram Men’s Shed,
and furniture making and
Aquaculture ACFE courses are held.

KCLC Memberships
Memberships continued to grow in
2018/19.
We currently have 98
Members, and look forward to growing
this base in the coming years. We
have 4 Membership Types, including;
 Individual Membership
For one
person 15 years or over, inclusive
of one vote. Full members who
are under the age of 18 are not
able to become Committee of
Management (for legal reasons).
$10
 Family Membership - For one or
two adults and all dependent
children within the family. There
is one vote per family
membership. $15





Associate Membership - For
community groups to utilise KCLC
facilities, room hire. $10
Life Membership - Nomination to
be approved by the committee of
management.

(*Conditions apply)

Stronger Communities
Project 2019
KCLC was successful in the
application for a video conferencing
unit to be located at KCLC to assist
KCLC staff, families’ and community
members be able to connect with
services more easily.
This technology will reduce the need
to travel to meetings and
appointments for both staff,
individuals and community as linking
into services via video conferencing
will be possible with anyone with a
computer with this new technology
thanks to a grant provided by the
Federal Government through Damian
Drum’s office.

Children’s Week Grant
In 2108 KCLC
partnered with
DEECD to provide
a number of
activities for the
community to
participate in. The
most popular
event was the Cool
Kids First aid couse. This course took
children from ages 3-6 years through
first aid techniques and what to do in
an emergency. This is an important
start in a child’s development and we
were pleased to be able to bring this
initiative to the Kyabram Community.

In February 2020, we will once again
bring this initiative to the Kyabram
Community with sessions available
for children from 3-6 years and
another class for 7-14 years.

Seniors Week Grant
In 2018 Shire of Campaspe held
Seniors week grants that provide the
opportunity of the community to
engage in a variety of experiences
within their community. KCLC
offered a number of classes free of
charge during this period to improve
community connections with seniors
and the community during this time.
It was exciting for KCLC to see these
connections continue well after the
grant program.

Significant Days
Some of the significant Connection
Days KCLC participated in include;









Reconciliation week
NAIDOC day celebrations
16 Days of activism
White Ribbon Day
Darnya Day
IDAHOBIT Day
Purple Day – The Gift
And many more

Staff Facts
Staff at KCLC are a small and
supportive team. With KCLC’s values
embedded into actions we exhibit
each day.
43% of KCLC staff have been at
KCLC 1-5 years, indicating good
retention of staff at KCLC.




25% 5-15 years,
7% worked at KCLC 15-20
years.
KCLC new staff (less than 1
year) who make up 25% of
KCLC staff are guided by the
significant number of
experienced staff at KCLC and
are the result of expanding
services within the Early
Learning area of KCLC.

Length of Service

Less than 1 year

Less than 5 years

5-15 years

15-20 years

Staff Age Profile

18-29

30-44

45-54

55-64

Staff age at KCLC is ranges from;






32% 18-29 years
25% 30-44 years
25% 45-54 years
7% 55-64 years
11% 65+ years

Staffing employment varies between
fulltime, part time and casual
employment.




25% full time
39% part time
36% casual, who primarily
assist in the Early Learning
program at KCLC.

All staff participated in a variety of
Professional training initiatives during
2018/19 to continue to strengthen
their knowledge in their chosen area
of study. The teams have
participated in over 1500 hours of
training during 2018/19.

Employment Status

Full time

Part Time

Casual

65+

Treasurer’s Report
The Kyabram Community and
Learning Centre Inc ended this
financial year in a positive position
and our finances are in a very sound
position for a not-for-profit
organisation.

Annual budgets were prepared for
the period. All areas remain under
or at budget projection. Accruals
continue to be allocated in
preparation for equipment and
organisational growth. All
Statuary employee provisions
have been allocated during this
period and resourced accordingly
in our accounts.
We were able to secure donations
and grants during the 2018/19
financial year to support a variety
of programs that supported the
community.
Grants supported the
establishment of Video
conferencing equipment in KCLC’s
meeting room, which is available
for staff and community use
(Stronger Communities Grant
($13,400)) Colour Run support
from the Shire of Campaspe
($1,000).
Donations and contributions
provided by community members
are also greatly appreciated and
quickly add to KCLC’s resources
and ability to support. We thank
the community for their continued
support of KCLC’s work, mission
and support for the Kyabram
District.

Annual budgets were prepared for
the period. All areas remain
under or at budget projection.
Accruals continue to be allocated
in preparation for equipment and
organisational growth. All
Statuary employee provisions
have been allocated during this
period.
The following reports are an
accurate financial summary of the
transactions undertaken in the
2018/19 period by the Kyabram
Community and Learning Centre
Inc. I recommend the adoptions
of the Financial Statements and
Reports by the members at the
AGM.
The financial position is a positive
recognition of the key strategies
implemented by the CEO and
KCLC team and overseen by the
Committee of Management and
the ongoing financial strength of
KCLC into the future. I would also
like to acknowledge the
contribution of Michelle Sing and
Luca Solutions.
I believe that it is important that
KCLC appoint a Treasurer
independent of the Chairman to
oversee finances.

Peter Hann
Chair/Treasurer

Thank you to our Supporters
KCLC is a not for profit organisation and a registered charity, reliant on
our members, partners and philanthropic donors to provide vital funds, as
well as the essential volunteer support that is the backbone of our work.
We occupy a unique position between the private, community and place
great importance on these relationships.
Our capacity to pursue and achieve public interest goals derives from the
culture and community of goodwill that we have fostered over many years
with lawyers, governments, professional associations, funders and
community groups.
We would like to recognise the support and contribution of the following
people and organisations:

Life Members
Gretta Barrett
Judy Binion
Helen Caldwell
Glenys Crow
Lesley Lowe
Maree Matthews
Fay Pattison
Trevor Simm
Delia Soar
Bill Solly
Wendy Smith
Margaret Sullivan
Barbara Wilson
Beth Murray

Volunteers/Students

Bronwyn Burt
Alicia Collins
Heather Darby
Dermot Brophy
Cherie Simpson
Tamara Kelly
Jenny Corrigan
Tahra Groves
Newton Booth
Koralynn Dodds
Lesley Lowe
Ellie Fry
Andrew Lovie
Natasha Harney
Dawn Booth
Cam Espagne
April Basset
Lynette Dunks
Jacob Ryan
Paris Lehmann
Andrea Rehanek
Heidi Milne
Mary Roberts
Helen Walker
Jodie Ryan
Heather Dove
Shae Lock
Cherly Nyberg
Barbara Archibald
Lisa Walters
Gretta Barrett
Chrystie Reardon
Kaylene Barker
Kerry Anne Charan
Kara Canny
Teugen Dellar
Rhonda Matthews
Dianne Smith
Evelyn Groves
Jacqui Gahan
Thank you to all Kyabram P-12 Grade 5/6 students who assisted with the
Kyabram Community meal each week.

We value our partners
KCLC is committed to building dynamic partnerships that ensures we are
connected to the communities where we live. Without your support we
would not be able to do what we do.
We thank our Community Partners

Alanon
Narcotics Anonymous
Kyabram Chamber
Kyabram Uniting Care
Family Safety Victoria
Lifesource Church
Kyabram Uniting Care
Kyabram Bendigo Bank
Roy Ogden Foundation
Kyabram Baptist Church

Target
Kyabram CERT
Kyabram IFVRAG
LMWH
Bunnings Echuca
Kyabram Community
Save the Children
CFVAG
Scentral, Moama
ACT Curious

Haven Housing
Youth Partnerships
Kyabram Food Swap
Safer Care Victoria
Kyabram Chamber
CCLLEN
Kyabram CERC
White Ribbon
Salters

Early Childhood Intervention Services Team
And having the opportunity to connect with Njernda in Echuca and
Rumbalara in Shepparton to assist to meet the needs of the Kyabram
Community.

We thank our Government Partners

WE thank Our Peak Bodies
 N.H.V
 R.A.N.C.H
 Campaspe Cluster Neighbourhood Houses
 North Central Family Services Alliance
We thank our Funders

We thank our Regionally Elected Members of Parliament
Peter Walsh MP
Wendy Lovell

Damien Drum

Individual Donors
We sincerely thank the many valued individual donors who generously
supported our work, including through our annual fundraising events.
To all of you who have supported and donated, who have helped spread
the word about the movement. YOU are the reason these amazing stories
of impact exist. Thank you for changing the future.
This is just the beginning. Stay in touch. We look forward to showing
you much more of what is to come.

How can you help?
Kyabram Community and Learning Centre Inc. is a registered Charity and
has DGR and PBI status with the Australian Tax Office. All donations over
$2 are tax deductible.
Give Time
Volunteers are at the heart of KCLC’s work and can be life changing from
people facing disadvantage and ensuring we can all achieve together.
Give Money
Make a tax deductible donation today through KCLC and help provide
access to assistance for someone facing disadvantage. Or to support
programs developed to initiate change within our community.
Give someone a reason to help
Run a sponsored race, have an office bake off or make KCLC the charity
partner for your next client event - the possibilities are endless!
Leave a legacy
Making a bequest to KCLC through your Will is one of the most profound and
impactful ways you can help provide access for people in need into the future.
Please call us for a confidential discussion about including a gift to KCLC in your
Will.

Kyabram Community and Learning
Centre Inc.
21-25 Lake Road, Kyabram VIC 3620
Tel 03 5852 0000
Email kclc@kclc.com.au
www.kclc.com.au
ABN 71 730 196 686
Association Number: A00001194B

