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KCLC Values 

Respect 

Respect other people’s feelings.  It might mean 

nothing to you, but it may mean the world to 

them. 

Community 

Devote yourself to the community around you.  

Devote yourself to creating something that gives 

you purpose and meaning. 

Inclusion 

Inclusion is a way of thinking, a way of being 

and a way of making decisions about helping 

everyone belong. 

Integrity 

Doing the right thing, even when no one is 

looking is called integrity. 

Innovation 

The best way to have a good idea is to have lots 

of ideas. 

 

Our Committee of 

Management 
Dianne Boulton  Public Officer/Secretary  

Kerrie Bozzella    Committee Member  

Tania Chiswell Committee Member * 

Debi Kitt  Committee Member * 

Jacqui Ward  Committee Member * 

Jan Prior  Committee Member** 

Allan Laurie  Committee Member** 

 

*Resigned member during 2020/2021 year 

** Joined during 2020/2021 year 

Our Leadership Team 
Jennifer Savage 

Chief Executive Officer 

Claire Perrella 

Executive Support to Chief Executive Officer 

Vicki Huggard 

Integrated Family Services Co-Ordinator 

Sevi Besim 

Acting Early Learning Director 
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Acknowledgement of Country 

KCLC acknowledge the Yorta Yorta Yanbeena of this land, and water and pay our 

respects to the Elders both past, present and emerging for they hold the memories, 

traditions, the culture and hopes of all Yanbeena of Australia.  We always remember that 

under the concrete and asphalt this land and water is, was and always will be Yorta Yorta 

Yanbeena land and recognise that sovereignty of the Yorta Yorta Yanbeena was never 

ceded. 

 

Mission Statement 

We are a socially inclusive learning organisation respectfully meeting the needs of the 

Kyabram region. We are a central hub for a range of valued community and support 

services. We facilitate, deliver and advocate for our families and individuals to develop 

personal and interpersonal skills to connect and empower our community. 

 

KCLC’s Commitment to Ensuring a Child Safe Organisation  

KCLC are committed to creating an environment for children and young people to be safe 

and feel safe. We commit to using best practice standards in the recruitment, screening, 

and employment of KCLC employees and volunteers so they will not harm, abuse or 

exploit children and young people who are involved in our programs, services and 

facilities. 

 

Quality Statement 

KCLC is committed to providing flexible, responsive and innovative services of the 

highest quality that meet the needs of Children, Families, learners and Community 

members. With a dedicated team that strives for excellence, we focus on maximising 

opportunities for growth and development for families, individuals and communities. 

KCLC has a commitment to assist in providing a tailored service that is culturally 

sensitive, inclusive and respects the dignity of all people. This is underpinned by our 

overarching KCLC organisational mission. 

 

KCLC’s Commitment to Migrant Families 

KCLC is committed to provide an environment where children and families of migrant 

and refugee families feel welcome, represented, included in the decision making, able to 

participate and free from discrimination and racism. 

 

Kyabram 

The name Kyabram is thought to have been derived from the aboriginal word Kiabram, 

meaning thick forest. 
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Our Impact 

 

Across the Kyabram District, Kyabram Community and Learning Centre Inc.’s 

Staff and Volunteers are building compassionate, strong and vibrant 

Communities. We provide practical assistance to help make ends meet, and 

empowering families and community by helping putting food on tables, heating 

homes in winter, assisting young people engage in community, caring for 

children and families, listening in times of stress and celebrate in times of 

celebration and much more. 

$ Value of Material Aid provided $75,135.89/169 applications 

(excluding food applications) 

 

Connections with families by family workers 3452 

 

9.290 tonnes of food provided to community 

 

 6572 calls received at reception 

 

 89,360 hrs of care to families & 6930 hrs of kinder  

  Centrelink support 1923 clients, over 26,300 hours of service 

 Over 1000hrs of Free Room hire to community 

  5.1 tonnes of clothing and blankets provided to community 

 2221 Volunteer hours  

 744 hours of Community Sessions held  

 527 Boomerang Bags / community masks made  

Diverting 1.3 tonnes of material from landfill. 

Also distributing 2000 surgical masks to community throughout 

Campaspe  
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Chair and CEO Report 

As we mark the over 18 months since COVID inserted itself into our world, 

normal life is starting to show some signs of return.  Still, particularly in Victoria, 

it is coming in the form of two steps forward and one step back.  Localised 

lockdowns have meant a barrage of localized risk management and tough 

decisions on if we are one Australia, one Victoria, or if each region is to protect 

itself at all costs.  With Premieres implementing a range of boarder closures and 

boarder bubbles with regular interruptions to service provision and support to 

those that need us the most.  Advocacy has been required at all levels to enable 

us to support those that have needed us. 

The biggest impact on all of our lives has been the conscious realization that we 

do not have complete control over our own lives and how we choose to live 

them.  More than ever we are all forced to notice that while we live in a free 

country there are always consequences for our actions and during a pandemic 

those consequences have been swift and hard. 

We have had to relinquish control, which is challenging.  Especially at a time 

where we want control to be able to protect ourselves, our friends and families.  

In so many ways decisions we would usually have full control over; where we 

holiday, how we buy groceries, how we educate our children, visit hospitals, 

marry our lovers and mourn our dead.  In so many ways we have been forced 

into a new life with less freedoms, this vast collective surrendering is 

inconvenient and frustrating, but there may be some benefits. 

In contrast to our desire to control all of the untidiness in our lives without any 

looseness and uncertainty, losing and mess; its destabilizing, COVID has forced 

a reset to live life more precariously, with less certainty, to take opportunities as 

they arise and not to wait until tomorrow because, we don’t know if we will be 

able to then. 

Along with the inherent challenges all of this change has caused there have been 

some opportunities for us to be thankful for what we do have.  In our rural areas 

we have been less impacted by COVID restrictions than our city counterparts.  

The legacy of this pandemic on our community is estimated to impact our lives 

for approximately 5 years.  KCLC is committed to continue to support our 

community throughout the rebuild of structures to enable a flexible, dynamic 

and connected community once more. 

There are a number of achievements this year including; 

 The completion of the KCLC Early Learning extension and the opportunity 

to share the skill, expertise and care with a wider section of our 

community. 

 Continuing the ‘Hello’ program to provide support to the community 

during COVID-19, including food, remote social connections. 

 Providing material aid support to the Campaspe region with the support of 

the Neighbourhood House Network and our regional Hospitals. 
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 Established COVID safe plans to enable our essential workforce to 

continue to operate safely in new ways. 

 Support of people experiencing systemic barriers, develop, learn, 

advocate and progress in their lives. 

Of course none of this would be possible without our amazing team and 

partners.  Many of whom had the opportunity to step up in to show their skills 

and abilities undertaking higher duties during the 2020/21 financial year. We 

thank all team members and their dedication to the Kyabram District. 

KCLC works with so very many organisations to ensure our resources are 

sufficient to achieve the goals we collectively establish. 

Thanks must also be shared with the KCLC Committee of Management.  This 

group of diverse people donate their time, knowledge to support KCLC achieve 

goals and plan for the future.  Thank you to all of you for your support and 

passion for all that KCLC provides to our community. 

 

 

Dianne Boulton   

KCLC Committee of Management Chair 

 

 

Jennifer Savage 

CEO  
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Kyabram Neighbourhood House 

“Fight for things that you care about, but do it in a way that 

will lead others to join you.” – Justice Ruth Baden Ginsberg 

Kyabram Neighbourhood House is funded for 25 hours per week, and is required 

to provide a minimum of 50 hours per week.  With such a strong community 

minded District, KCLC is able to provide in excess of this requirement with the 

commitment of volunteers and community businesses.  This is only possible with 

the work of volunteers and community member’s willingness to share their 

knowledge strength commitment with other members of the community. 

 

Neighbourhood Houses Victoria shares the deep concerns of the Victorian Council 

of Social Service (VCOSS), that the State Government is preparing to offer social 

service organisations an indexation rate that’s less than the rising costs of 

delivering services. 

In real terms, this represents a funding cut. 

 

Recent cost increases imposed upon the Victorian community services sector 

include: 

 Minimum wage increase (+2.5%) 

 Superannuation contribution requirements (+0.5%) 

 Portable Long Service Leave obligations (+1.6%) 

This impacts all social services which receive State Government funding, 

including neighbourhood houses which are funded through the State 

Government's Neighbourhood House Coordinator Program (NHCP). 

Neighbourhood Houses Victoria is concerned that this inadequate indexation rate 

could result in job losses and cuts to services throughout the neighbourhood 

house sector. 

This would have devastating consequences for the approximately 200,000 

Victorians who visit neighbourhood houses every single week. 

VCOSS CEO Emma King said many social service organisations are already at 

breaking point, especially after significant and unforeseen expenses incurred 

delivering essential services during the COVID-19 pandemic. 

“Politicians are very good at ‘thanking’ social service organisations for their 

service. But thanks isn’t enough. 

“Thanks doesn’t pay our staff, cover the rent or allow us to invest in services.” 

 

“The Victorian Government must increase funding to cover the true cost of 

delivering services.” 
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Neighbourhood Houses Victoria CEO Nicole Battle said the impacts would be felt 

right across the state. 

"We won’t be able to continue to provide the kinds of programs and services that 

so many of Victoria’s most vulnerable people have come to expect from their 

local neighbourhood house. 

"The Victorian Government must provide a fair rate of indexation in line with the 

true cost of delivering support. 

"Victorian communities are depending on it." 

 

It is at times like pandemics, bushfires and other times of crisis that the 

important community work that Neighbourhood houses undertake are noticed 

and appreciated.  Make no mistake however that Neighbourhood houses are 

always needed. 

 

We look forward to returning to COVID ‘normal’ operations in the near future 

which will enable our volunteers to operate in a safe manner while supporting 

our community and KCLC’s mission. 
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Volunteer Roles at KCLC include: 

 Office Administration Support. 

 Preparing and distributing Food Hampers to the community 

 Unpacking and packing Food Bank deliveries 

 Helping in the Community and Early Learning Centre Kitchen 

 Support with fundraising activities and events 

 Sorting and displaying clothing donations 

 Community Garden upkeep 

 Maintenance duties and odd jobs 

 Room Hire preparation 

 Cleaning/tidying Duties 

 Centrelink Assistance 

 Making quilts and boomerang bags 

 Bush Market and wellness days 

 ACFE Classes 

 Leading Neighbourhood House groups and classes 

 Starting initiatives and community projects 

 Making Material Reusable masks for the community  

 

During COVID-19 lockdowns the ability of volunteers to safely participate in 

KCLC programs was very limited. During the National Lockdown all volunteers’ 
needs and concerns were discussed with them and all volunteers withdrew from 

KCLC by mutual agreement to ensure their safety.  Upon returning from 
lockdown and during Victoria’s return to lockdown the limitations of community 

volunteers to support the work of our Neighbourhood House has been felt across 
our community.  With volunteers being at the heart of all Neighbourhood Houses 
this has been a challenging time for both the KCLC Neighbourhood House 

programs and KCLC volunteers. The Volunteers who enjoy their work and the 
connections it offers them, and our community who feels the impact of the gaps 

produced without our volunteer members active within our community. 

Despite these challenges some of the programs in the following pages highlight 

the important work our Neighbourhood house supports within our community.  
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People are at the heart of 

everything we do 
  

Community Groups 

Social support means 

having friends and other 

people, including family, to 

turn to in times of need or 

crisis to give you a broader 

focus and positive self-

image. Social support 

enhances quality of life and 

provides a buffer against 

adverse life events. 

In fact, social support is 

now proven to be a literal 

life-saver. People that are 

supported by close 

relationships with friends, 

family, or fellow members 

of groups and work are less 

vulnerable to ill health and 

premature death. 

Homeless Support 

KCLC has been an access 

point for housing support for 

several years hosting for 

purpose organisation Haven 

Home safe. Haven & KCLC’s 

wrap-around support 

services help people find 

and keep a place they can 

call home. Together we are 

committed to bridging the 

housing divide and creating 

more inclusive, caring 

communities. Through the 

pandemic it has become 

more apparent that there is 

a shortage of suitable and 

safe housing opportunities 

within our community. KCLC 

have supported on average 

4-6 clients daily providing 

them with access and 

support upon referral to 

Haven Home safe.  

 

Material Aid Funding 

KCLC was able to provide 

these grants throughout our 

region with other services 

notified of the funding 

availability, through KCLC.  

Use of the funding has been 

strong with many 

community members able to 

secure the support they 

require to avoid entering or 

remaining in the poverty 

cycle.  There has been a 

surge in demand for support 

during the pandemic which 

is forecast to continue to 

increase. The benefits of this 

work to the individual, their 

family and the wider 

community is significant.  

We thank the 

Commonwealth for providing 

the funds which enable 

KCLC to provide this service 

to our region. 
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People are at the heart of 

everything we do  

  

Foodshare/Community Garden 

Support from Foodshare, 

Foodbank and the 

community has been vital 

during the past year.  In 

addition to people that need 

support in any standard 

year, COVID-19 and the 

resultant restrictions on 

employment has impacted 

many families within our 

community. This year we 

secured an additional 

funding amount of $15,000 

from the Social & 

Community Service Food 

Relief grant which has 

enabled us to purchase 

additional fridges, freezers, 

ovens and gardening 

resources which has 

increased our ability to grow, 

store and prepare nutritious 

food and meals for those 

who need them.     

Coat Drive and the Giving Place 

We have seen the KCLC Coat 

Drive continue to grow once 

again this year, and expand 

to include other clothing and 

items. Now in its fourth year, 

we distributed over 6000 

items which also included 

blankets, sleeping bags, hats, 

scarves, children’s and adults 

clothing and other items, 

approximately double the 

items provided last year. 

Providing access to clothes is 

both a basic need, but also a 

way of encouraging people to 

be able to reduce their energy 

bills through reduced home 

heating. 

Power saving Bonus 

As part of a Neighbourhood 
Houses Victoria program 

KCLC have reached out to 
help eligible community 

members apply for the State 
Government’s $250 Power 
Saving Bonus. Applications for 

the Power Saving Bonus are 
made online, however KCLC 

understand that many people 
in our community either lack 
access to devices or internet, 

or lack confidence and skills in 
using technology. To ensure 

no one gets left behind, KCLC 
have been and will continue 
to help people complete their 

Power Saving Bonus 
application. To date KCLC 

have processed applications 
to a value of $12,750 to help 

eligible community members 
in the Campaspe Shire with 
the cost of living during this 

pandemic. 
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No Interest Loan Scheme 

KCLC has recently become 

client support provider for 

Good Shepard NILS, offering 

support to clients and 

assisting eligible community 

members with their Nils 

applications.  No Interest 

Loans (NILs) is for 

individuals and families on 

low incomes providing access 

to safe, fair and affordable 

credit. 

Loans are available for 

essential goods and services 

such as fridges, washing 

machines, car repairs and 

medical procedures.  KCLC 

Staff and volunteers have 

undergone a series of 

training modules and look 

forward to assisting eligible 

community members with 

their NILS applications.  

   

Boomerang Bags/ Masks 

Every week where possible a 

group of creative volunteers 

come together at our centre 

to sew and fundraise for KCLC 

- sewing reusable Boomerang 

Bags and through the heist of 

Covid the “In demand” Face 

Masks, which are now a part 

of our everyday essential 

clothing item.  The Social 

craft group like many groups 

at times were unable to meet 

in person however still formed 

connections through their love 

of craft and sewing at home, 

which proved a vital 

contribution to the community 

as access to face masks in our 

regional community were 

limited, at times it was a 

struggle to keep supply up to 

the demand.  Over 527 

facemasks were provided to 

the community.  

 

The Orange Door information 

Evening 

KCLC and The Orange Door 

Loddon partnered together to 

host an information night, 

sharing with over 90+ 

registered attendees how the 

Orange Door system is 

operating in our region and 

how they can interact with 

and access the service.  The 

evening provided information 

to Community members, 

Schools, Educators, Early 

Years Educators and Social 

Workers.  The Orange Door 

Network in Loddon provides 

family violence and child 

wellbeing support to families 

across the region. KCLC are 

committed to “No door is the 

wrong door” and will continue 

to support community 

members with accessing The 

Orange Door system.  
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A Voice for the Community 
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Accreditation 

KCLC participates in several accreditations to 

ensure that program delivery meets or exceeds 

the standards that our community deserves to 

receive.  These accreditations are conducted at 

various times throughout the year to meet the 

program requirements. 

Accreditation that KCLC experiences the following audits 

 Kitchen audit (Internal, Independent auditor and Shire of Campapse 

Health audits) 

 ISO 9001:2015 (Family Support Services) (internal and external audits) 

 Health Service Standards (Family Support Services internal and external 

audits) 

 Early Learning Program (Internal Audits annually and DET Assessment 

and Rating every 3 years) 

 Annual Financial audit 

 ACFE course delivery internal review and Business and Governance 

Statement (annually) 

 

KCLC is a registered Community Service Organisation (CSO) in Victoria and a 

registered ACFE provider, and Registered Childcare and Kindergarten in addition 

provides services to the Kyabram District as a Centrelink Agent. 

 

In February 2021 HDAA Australia conducted an assessment for certification of 

Family Support Services in relation to HSS and ISO 9001:2015.  The purpose of 

this assessment is to evaluate the implementation and effectiveness of KCLC’s 

quality management system. 

 

This year the assessment was conducted remotely due to COVID-19 restrictions.  

Assessors reviewed documentation and assessed our ability to implement and 

deliver our services and ensure they are provided with quality to HSS and ISO 

9001:2015 standards.  While undertaking their assessment assessors held 

discussions with clients of our service, KCLC management, staff and connected 

agencies. 

 

The Auditors confirmed KCLC has strong and established organizational systems, 

processes and practices that are provided. 

  

In 2021 Adult Certificate of Further Education (ACFE) courses were not delivered 

in 2021 due to complications surrounding program delivery caused by COVID-19 

restrictions.  We are expecting to offer these courses again in 2022. 
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Financial Highlights 

 

Auspice services KCLC provided to community groups 

 

 

Sources of Revenue  

 

The Kyabram Community and Learning Centre Inc ended this financial year in a 

positive position and our finances are in a very sound position for a not-for-profit 

organisation. Profits for 2021 financial year $86,986.  The profit this year will be 

secured to enable maintenance and asset replacement when required in future 

years.  

Auspice Groups & Values

CFVAG IFVRAG Food Swap Patchwork Group

Sources of Revenue

Services rendered (IFS, Early Learning, Neighbourhood House, Centrelink Agency, Room Hire)

Cash Flow Boost Payment

Interest Received

Fundraising and donations

Grant Funding

Other Revenue
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Events and partnerships 

 

CBA Community Donation 

The Commonwealth Bank, Kyabram 

generously recognised the work KCLC has 

undertaken this year and contacted us to 

provide a contribution to youth programs 

within Kyabram. 

With several ideas in mind, but uncertain 

which would be possible with rolling and unpredictable lockdowns 

impacting the ability to freely deliver programs as we usually would. 

KCLC commenced a youth program to support the children that enjoy 

making, initially we are focussing on afterschool cooking to connect with 

creative kids have an outlet within our community. 

Dependent upon interest the groups and opportunities to connect with 

Kyabram youth will likely vary over the coming year. 

 

Woolworths Christmas Tree 

Our partnership with the team at Woolworths and the 

Kyabram Community is one that supports a number of 

families within our region.  The National average is 1 in 6 

children are growing up in poverty. In Kyabram we have a 

population of 7,331 and service a District of 16,000, 

resulting in 1221 to 2666 children living in poverty within 

our District. These figures are not including the increase in 

people needing support due to COVID-19. 

It is with partners like Woolworths that are willing to assist 

KCLC to collect items which will support these children and 

their families to enjoy a life many of us take for granted. 
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Sheridan Partners, D & V Riordan, Water Partners, Elders Insurance; 

Food Drive Clothing drive and Christmas. 

Multiple times a year this group of local businesses (D & V Riordan, Water 

Partners, Elders Insurance and Sheridan Partners) hold 

food drives, clothing/coat and blanket drives and 

Christmas appeals.  The goods donated to families 

during these appeals are generated from the Kyabram 

District and staff from the businesses to support 

families within our District.  We thank all people that 

support these drives on behalf of all the families that 

receive this support throughout the year.  

 

KDHS COVID-19 Pop Up Clinic 

Kyabram District Health Service and KCLC have 

commenced the planning stages for a variety of 

projects that both organisations are passionate 

about.  After completing a number of mapping 

exercises to determine the strengths of each 

organisation we are both well poised to continue 

our individual and combined work together to 

support our community. 

The KDHS/KCLC COVID-19 Pop up clinic was a fantastic initial partnership 

for both organisations to start with.  The community showed their 

overwhelming support by booking out all of the available vaccination 

appointments within 24 hours of the announcement. 

 

Life Source Church Echuca 

Echuca’s Life Source Church has been supporting the work that KCLC has 

been undertaking within the Campaspe region to support people 

experiencing systemic barriers, with a particular focus on women and 

children experiencing family violence. 

 

Kyabram Leadership Group 

Early in the COVID-19 pandemic the Kyabram District Health Service 

CEO, Anne McEvoy contacted a variety of organisations to establish the 

Kyabram Leadership Group.  This group comes together on an as needed 

basis to discuss issues, successes, supports and share resources and 

knowledge to support our community navigate the challenges and 
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uncertainty the pandemic lockdowns and restrictions have brought into 

our lives. 

This initiative has been invaluable to KCLC management.  The support, 

information sharing and services established through this group has 

helped KCLC and Kyabram progress more confidently and effectively 

through this period. 

 

North Central Victoria Family Services Alliance 

KCLC is a member of the North Central Victoria Family 

Services Alliance.  This Alliance supports all Agencies that 

deliver Family support services programs within Loddon 

Region. 

The connections, support, advocacy and drive this group generates 

ensures KCLC is able to support our community continue our pledge – no 

one left behind. 

 

CFVAG 

The partnership of the Campaspe Family Violence Action Group has 

continued to grow with member organisations working together to 

support our community access services, support raising community 

awareness and challenging stereotypes within our community. A review of 

CFVAG priorities were undertaken this year with support from the Shire of 

Campaspe for a facilitator to assist with this work. 

 

IFVRAG 

KCLC’s connection with the IFVRAG has been a welcome connection to 

some of the members of our indigenous community. We have worked well 

in partnership on programs and as auspice for the group on projects, as 

required.  KCLC would like to thank the IFVRAG members for their time 

and guidance in supporting KCLC improve our understanding, connection 

and celebration of our indigenous community. 

 

Other valued partnerships and Alliances 

KCLC partners with all members of community, whether these are 

individuals, businesses, other organisations.  At KCLC we know that we 

are always stronger together.  This means that we will partner either 

short term, or long term will all comers and work in partnership with 

anyone looking to support our community. 
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If we were to include all of our partnerships here our report would never 

end.  We do value all of our partnerships.  We thank all organisations that 

enable us to lead both from the front and from behind.  Without all of you 

our community would not be as strong as it is today. 

We look forward to working with you all again next year and look forward 

to continuing to grow and develop our partnerships and the creation of 

new partnerships. 
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Thank you to our Supporters 

KCLC is a not for profit organisation and a registered charity, reliant on 

our members, partners and philanthropic donors to provide vital funds, as 

well as the essential volunteer support that is the backbone of our work.  

We occupy a unique position between the private, community and place 

great importance on these relationships. 

 

Our capacity to pursue and achieve public interest goals derives from the 

culture and community of goodwill that we have fostered over many years 

with lawyers, governments, professional associations, funders and 

community groups. 

 

We would like to recognise the support and contribution of the following 

people and organisations: 

 

Life Members    Volunteers/Students 

Gretta Barrett    Judy Nuttall 

Judy Binion     Rhonda Matthews    

Helen Caldwell    Kathleen Corrigan  

Glenys Crow    Kaylene Barker 

Lesley Lowe    Lesley Lowe   

Maree Matthews    Ellie Fry 

Fay Pattison    Lorraine Warren 

Trevor Simm    Bev Hubble   

Delia Soar     Mary Roberts    

Bill Solly     Janine Coleman   

Wendy Smith    Jill Tucker    

Margaret Sullivan    Barbara Archibald   

Barbara Wilson    Sue O’Sullivan   

Beth Murray    Evelyn Groves 

Sue Solly     Gladys Russell  

Peter Hann     Anne Price 

Leah Taffe     Marg Mason  

Kerrie Bozzella    Faye James   

      Margaret O’Sullivan  

      Judy Scott 

      Leah Leahy  

      Heather Darby 
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Welcome to KCLC’s newest Life Members 

 

KCLC welcomed three new Life members this year.   

Kerrie Bozzella,  

Peter Hann and  

Leah Taaffe. 

 

Kerrie Bozzella has been involved with KCLC as a team member, 

Committee of Management member, and supporter for an aggregate of 

30 years.  This is an impressive contribution to KCLC.  We thank, Kerrie 

Bozzella, for her commitment to KCLC’s mission and community. Kerrie is 

currently Vice Chair of the KCLC Committee of Management. 

 

Peter Hann is a past Chair of the KCLC Committee of Management. Peter 

ensured that KCLC continued to focus on the careful balance between 

financial viability and addressing community need.  This balance is a 

challenge to all Neighbourhood Houses which are task with supporting our 

community achieve what is important to them, with funding that is very 

limited to support this crucial work.  We thank Peter for his willingness to 

share his knowledge, support and connections with KCLC both during his 

time at KCLC and still remaining post his official position within KCLC 

coming to a close. 

 

Leah Taaffe is a previous CEO of KCLC and while her time at KCLC was 

relatively short, she provided her skills and expertise when KCLC needed 

her the most.  KCLC has moved through a very challenging period in its 

history and needed a leader that was able to navigate the challenges 

ahead.  Leah not only navigated the required challenges but stabilised 

KCLC ready for the exciting new opportunities that lay ahead. As CEO of 

CLRS in Echuca we still have a close connection with Leah as we regularly 

work with the CLRS team at KCLC. 

        

We welcome Kerrie, Peter and Leah to the life members of KCLC and 

thank them for their contributions to KCLC’s mission.  
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In addition, KCLC is committed to building dynamic partnerships that 

ensures we are connected to the communities where we live. Without 

your support we would not be able to do what we do. 

 

We thank our Community Partners 

 

 

 

 

 

 

 

  

 

 

 

 

 

Alanon    Haven Housing   Empire Signs 

Narcotics Anonymous  Kyabram CERT  Youth Partnerships 

Kyabram IFVRAG   Kyabram Food Swap Water Pool Co-op 

Kyabram Uniting Care  LMWH   Safer Care Victoria 

Family Safety Victoria  Bunnings Echuca   CBA Kyabram 

Lifesource Church   Kyabram Community CCLLEN 

Kyabram Uniting Care  Save the Children  Kyabram CERC  

Kyabram Bendigo Bank  CFVAG   White Ribbon 

Roy Ogden Foundation  Salters   KDHS 

Kyabram Baptist Church ACT Curious  Sheridan Partners 

D & V Kyabram   Woolworths Kyabram Elders Insurance 

147 Fenaughty Social Club GMCU   OJI Fibre Solutions 

Bakers Delight   Riverine Herald   

 

Early Childhood Intervention Services Team  

 

And having the opportunity to connect with Njernda in Echuca and 

Rumbalara in Shepparton to assist to meet the needs of the Kyabram 

Community.  
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We thank our Government Partners 

 

 

 

 

 

 

 

WE thank Our Peak Bodies 

 N.H.V 

 R.A.N.C.H 

 Campaspe Cluster Neighbourhood Houses 

 Australian Neighbourhood Houses and Centres Association 

 North Central Family Services Alliance 

 Centre for Excellence in Child and Family Welfare 

 Early Childhood Australia 

 Australian Council of Social Service 

 Play Australia 

 Early Learning Association of Australia 

 

We thank our Funders  

 

 

 

 

We thank our Regionally Elected Members of Parliament 

 Peter Walsh MP 

 Wendy Lovell 

 Damien Drum 

 

Individual Donors 

We sincerely thank the many valued individual donors who generously supported 

our work, including through our annual fundraising events. 

 

To all of you who have supported and donated, who have helped spread the 

word about our movement.  YOU are the reason these amazing stories of impact 

exist.  Thank you for changing the future. 

 

We are gaining momentum. Keep in touch.   

 

We look forward to showing you much more of what is to come. 
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 Early Learning 

 

The best part about working with children is their willingness to continue, their 

ability to thrive and adapt, and most importantly their ability to bring us all with 

them. 

 During 2020/21 we have all had to adapt, change, pivot and adjust.  With the 

COVID-19 pandemic bringing various changes into our lives. As educators we 

have the pleasure of working with the most resilient, robust age group on earth.  

The children in our care regularly reminded us why we love the work we do, and 

all of the wonderful things we still are able to experience, despite all of the 

limitations we are currently experiencing.  

Throughout rolling lockdowns and restrictions we have been lucky to still be able 

to provide a service to our community, despite it looking quite different at times. 

We have adapted through the use of technology to provide stories to our 

children as well as assist parents learn of the variety of resources available to 

them through the internet.  Our facebook page and the Xplor App were both key 

features of this adaptation. 

Despite delays due to the pandemic the Early Learning Extension was completed 

this year.  This has brought to the children  

 larger outdoor spaces in which to play,  

 the ability to retain the highly valued multi age setting,  

 a kindergarten designed play space, and  

 new equipment to enjoy. 

This year we changed the focus language of the ELLA program from Indonesian 

to Chinese.  This was supported by the arrival of our new Kindergarten teacher 

(Leah) who’s first language is Chinese.  It is exciting that KCLC is able to 

continue to extend the number of staff who are able to personally share the 

cultures they are from with the children, and broaden their experiences of the 

world within KCLC. 

Due to the restrictions in force, we weren’t able to take children on many of our 

usual excursions or experience incursions, however one way we were able to 

bring experiences to the children was through the use of the play worlds.  Play 

worlds are when a book, or story is experienced by the children and the 

educators bring the story out of the book into an interactive play experience for 

the children.  As the children play with these experiences they are able to  

 vary the story, 

 extend the story, 

 introduce new characters to the story 

 immerse themselves into the story 

 expand their ability to see a story develop in their imagination 
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This year we undertook a review of many of our documents that support the 

education that KCLC provides and ensuring that we are clear about the type of 

care and education that is available to children within KCLC. 

Our Early Learning Philosophy 

KCLC Early Learning provides an inclusive curriculum inspired by Reggio Emilia 

and based on the Victorian Early Years Learning Framework, focussing on the 

family and child’s voice. 

KCLC incorporates community practice to promote children’s identity, wellbeing 

and sense of belonging in a risky yet safe and sustainable environment. 

We believe as educators the early years are critical for establishing self-esteem, 

resilience, healthy habits, curiosity, empowerment and a love of lifelong 

learning. 

KCLC is committed to the inclusion of children in a multi-age setting to provide 

children the opportunity to lead, support, learn empathy and connect with a 

variety of children with varied abilities and stages of development. 

As educators we are dedicated to continually update, reflect and improve our 

practice through critical reflection, ongoing professional development and 

feedback. We invite families and community to support us in identifying 

improvements for our centre. 

KCLC Early Learning Programs 

At KCLC we offer a range of Early Learning programs to support the 

development and education of children attending our centre.  The core programs 

we offer include; 

 Funded 4/5 year old Kindergarten with wrap around care 

 Funded 3 year old Kindergarten with wrap around care 

 Long Day care 

In addition to these programs KCLC offer a range of educational opportunities 

including 

 Studio room 

 ELLA Program 

 Milo Monkey 

 Creative Program 

 Music and Movement Program 

 Community garden and traffic school 

 Pet program 

 Community Connections 

What is the difference between Kindergarten and Long Day care? 

Many parents ask what the differences are between Long day care and 

Kindergarten.  Kindergarten programs are provided to children by a qualified 
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Early Learning Teacher.  Long Day care programs are guided by a qualified Early 

Learning Teacher, however Educators with a range of qualifications (Certificate 

III to Diploma in Children’s Services) engage in the program with the children. 

At KCLC Early Learning the open plan environment enables children to move to 

any educational play experience that interests them, however some experiences 

are developed with different age groups in mind.  Some experiences may not be 

appropriate for younger children (ie ELLA program uses ipad, which is not 

recommended for children under 3 years within the learning environment for 

extended periods). 

As excursions are able to be undertaken kindergarten children will often attend 

excursions that are different to Long Day care children to further their 

knowledge and understanding of various topics and experiences. 
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Integrated Family Support Services 

 

Our earliest caregivers don't only feed us, dress us, and comfort us when we are 
upset; they shape the way our rapidly growing brain perceives reality. Our 

interactions with our caregivers convey what is safe and what is dangerous: 
whom we can count on and who will let us down; what we need to do to get our 
needs met. This information is embodied in the warp and woof of our brain 

circuitry and forms the template of how we think of ourselves and the world 
around us. These inner maps are remarkably stable across time. These maps 

can be modified by experiences. A deep love relationship, particularly during 
adolescence, when the brain once again goes through a period of exponential 
change, truly can transform us. - Bessel A. Van Der Kolk, The Body Keeps the 

Score: Brain, Mind, and Body in the Healing of Trauma 
 

The Practice work during our COVID experience with our client families over the 
last 12 months has highlighted trauma and past trauma experiences of the 

majority of our parents and children. Past training and continual improvements 
to practice has occurred across our unit by ensuring learnings around trauma, 
the areas of Development of the brain in early years, Trauma informed practice, 

Family Violence and working with perpetrators.  
Our learnings ensures perpetrators are visible, workers are safe in working with 

perpetrators and how both parents play a significant role in family functioning 
through their parenting choices. 
One of the biggest challenges for the past 2020-2021 year has been the 

communication shift and adaptation of how we practice in that shift.  
 

The Family Services team have been very flexible moving into separate office 
spaces, working from home, outreaching with appropriate PPE and following 
restriction guidelines. Using technology, and supplying technology to families so 

workers could stay in contact with clients and include facetime sessions.  
 

A new staff member started in November 2021, who had experience working 

with youth in residential care. She adds fresh eyes on the work we do and like 

all of us in the team have a culture of learning and continual improvement in 

practice. This displays in the willingness to learn and grow their knowledge base 

to support our strength based practise.  

The Child and Family Services team have worked through the COVID-19 

experience to support the wider community as well as the Family Services clients 
referred to us. With restrictions on how we outreach, PPE guidelines and those 

technology’s playing their role on how we changed practice and keep staff and 
clients COVID safe. The Staff have also focused on researching access to 
sustainable support systems for the families when Family Service support 

ceases.  Access to affordable support systems have been very challenging during 
no face to face contact periods with therapists, medical and specialist support - 

clinical psychological, Occupational Therapist, Speech Therapists, Psychiatry, 
Paediatricians, long term Family therapeutic programs. This is compounded by 
extra-long wait lists when we do find supports. Technology has been utilised 

during the COVID experience and this engagement with different communication 
options have produced positives in that some professionals that couldn’t be 



 
 
 

30 
 

accessed without travel costs for families are using telehealth options with lower 
gap fees. In other professional areas where clinical assessments need to occur 

the complexity of wait lists, travel and financial burden still sits with families 
anywhere from 6 months to 18 month wait lists. 
Our program was supported with financial assistance from DFFH for those 

families that did not have technology capability to support connections to those 
professionals and our team. Items were able to be purchased eg. Phones and 

laptops where approved for Telehealth appointments between families and Royal 
Children’s Hospital and alternative Educational Supports. 
We had the added support of the wider KCLC programs and community and 

where we could under restrictions volunteer support. This and other examples 
are from the Neighbourhood House Foodshare, local businesses and community 

members that have donated toward the Foodshare stock, Material Aid, Vouchers, 
Easter and Christmas Drives. A note that we value the volunteers that continued 
to work from home on items for our Easter and Christmas Drives and their 

support of families that experienced many stressors. We have dedicated 
volunteers from community that assist in our reception area and we value them, 

the tasks that they complete with passion for our community and their reliability.   
 
The families presenting within our unit were supported over the last 12 months 

in areas of: 
 Family Violence 

 Mental Health 
 Disability 
 LGBTIQA+ advocacy and support 

 Transport/isolation 
 Financial Stress 

 Homelessness or at Risk of homelessness 
 Alcohol or Other Drugs 
 Adolescent Violence  

 Gaming Addiction 
 Emotional Regulation and Behavioural  

 Enhance Parenting Skills 
 Working with Perpetrators of Family Violence 
 National Disability Insurance Agency (NDIA) Assessment and Evaluation 

and National Disability Insurance Scheme (NDIS) Navigation Support for 
parents 

 
Integrated Family Services over 2020-21 financial year assisted 96 families 

receiving extended services from the team. 669 Community members have also 
been supported in episodes of care from the Integrated Family Service staff.  
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Areas of service over this financial year: 

 Burramboot 
 Campbells Creek 
 Cooma 

 Colbinabbin 
 Echuca 

 Girgarre 
 Heathcote 
 Koyuga 

 Ky Valley 
 Kyabram 

 Merrigum 
 Mooroopna 
 Nathalia 

 Rochester 
 Rushworth 

 Shepparton 
 Stanhope 
 Tatura 

 Tongala 
 Undera 

 Waranga Shores 
 Yambuna 

 

The Unit has also experienced staff stepping up to take on leadership roles for 
periods of time when annual leave or personal leave resulted in opportunities for 

growth in this area. All feedback from performance in these higher duties have 
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been positive. Eg. We appreciate the input from an experienced caseworker in 
this meeting space it added another layer to the discussions.  

On review of team strengths will go and what strengths the team and our clients 
may benefit from in a new employee.  
Group work completed: 

Drumming programs and Help I have kids 
 

Neuroptimal Therapy Services were utilised by clients and community members 
 
Finally Congratulations to the team who within the 2021 ISO 9001 Certification 

was found to have no non-conformities. A team that promotes families and 
clients to see their own strengths, their own capacity for change and empower 

them to seek help when they need it. To be confident that they can see potential 
rather than a problem, their strengths instead of weakness, with one step at a 
time in the clients change journey, assisting through and contribution to the 

modification of their inner maps in a positive way. 
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Business Services 

 

KCLC has continued to support several other agencies and groups provide 

services to the Kyabram District Community.  This includes providing Auspice 

support to groups including Indigenous Family Violence Action Group and the 

Campapse Family Violence Action Group, Food swap, Community Support 

Groups and Agencies. 

Outreach services can be one off access provision or ongoing space for Services 

to support the Kyabram District, learn, grow, empower and achieve.  Some of 

the programs supported by KCLC include; Haven Housing, Psychologists, office 

Space, Youth Partnerships, Centrelink Agency, Counselling support, KDHS Covid 

Vaccination pop up clinics, Campaspe Immunisations, Warner Institute, Indie 

School, and other education services. 

KCLC Property at 226 Albion St, is home to the Kyabram Men’s Shed, and where 

furniture making and Aquaculture ACFE courses are held.  KCLC values the 

participation of the Men’s Shed and the support they provide to the Kyabram 

Community, both through the production of valued timber products and for 

providing a safe space for Men to feel included, whilst improving the health and 

well-being of its members. 

During COVID-19 lockdowns KCLC business services was impacted through the 

changes required to our outreach services that attend KCLC delivering in 

alternative models.  Some of these changes worked better for few community 

members, however it has presented significant challenges for others and KCLC 

have and will continue to work hard to support and navigate them through these 

challenges. 

As room hire bookings reduced so did a proportion of KCLC ‘s income which 

supports a number of programs within our community.  This reduction is a 

challenge we will continue to work through and are learning to innovatively 

adapt to as we move to COVID normal operations, learning from others along 

the journey finding new and dynamic methods of connection with our 

communities. 

KCLC were the successful tender of the Healthy Hearts Trailer.  This trailer will 

provide an opportunity to all members and groups within Campaspe Shire.  We 

look forward to the finalisation of this transfer of service to KCLC and providing 

this valuable resource to our community. 

KCLC fundraisers continued in 2020/21 albeit in very different circumstances.  

KCLC’s annual colour run wasn held as an online, home pack for people to enjoy 

in small groups instead of our usual event at the Kyabram Showgrounds.  Other 

KCLC fundraisers including the Chocolate drive and picture plates were held at 

KCLC and the Charity fundraiser all enjoyed by our community and assisted to 

support KCLC generate funds to support our community and programs. 
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Strategic Plan 

 

Build our business sustainably through effective and robust governance practices 

Governance reviews have been undertaken at KCLC with all Committee of 

Management members undergoing training upon commencing on the KCLC 

Committee of Management.  Evidence based outcomes are monitored by the 

Committee of Management. 

Reviews through the support of Justice connect regarding the KCLC Constitution 

and Committee of Management policies and procedure improvements and the 

current strengths of KCLC’s governance.  

Strengthen our leadership capacity to represent and advocate Kyabram Districts 

needs and interests to our key stakeholders 

KCLC has continued to develop our partnerships within the community and 

beyond our community in an attempt to bring greater resources to the Kyabram 

Community to support and strengthen resources available to our community. 

Some new partnerships that have been developed in the past financial year 

include; Good Sheppard, KDHS immunisation team, KDHS COVID response 

team, Goulburn Regional Preschool Association, Healthy hearts, and CASI 

community connector Shire of Campaspe. 

Seek resources to address service gaps based on need and our capacity to 

deliver 

Strategic service mapping meetings have been held with KDHS, Kyabram Police 

team, Shire of Campapse, Campaspe Neighbourhood House Cluster in an 

attempt to plan, expose areas for collaboration, share knowledge and needs 

within our community. 

Actively pursue opportunities for collaboration 

All groups connected within the service mapping meetings are open to sharing 

resources, assets, knowledge and teams. 

Raise awareness of services, strengths and brand 

KCLC has increased advertising during 2020/21 to support community 

knowledge of KCLC programs and services through print and social media. 

Including Facebook, Youtube Channel and Instagram. 

Overall this will contribute to enhanced individual and societal appreciation of 

the value of the Kyabram Community and Learning Centre and valued as a 

significant contributor toward achieving social development, and cohesion within 

our region.  
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Our Team 

KCLC is committed to providing a friendly, supportive and flexible environment 

for our team to grow and develop. We continue to participate and support 

community events such as R U OK? Day, Mental Health Month, IDAHOBIT Day 

and 16 days of activism. KCLC is a strong supporter of local programs that assist 

young people in learning essential life skills enabling them to enter the workforce 

with confidence. 

Staff at KCLC are a small and supportive team.  With KCLC’s values embedded 

into actions we exhibit each day. 

43% of KCLC staff have been at KCLC 1-5 years, indicating good retention of 

staff at KCLC. 

 7% worked at KCLC 15-20 years.   

 KCLC new staff (less than 1 year) who 

make up 25% of KCLC staff are guided by 

the significant number of experienced staff 

at KCLC and are the result of expanding 

services within the Early Learning area of 

KCLC. 

Staff age at KCLC ranges from; 

 32% 18-29 years 

 25% 30-44 years 

 25% 45-54 years 

 7% 55-64 years 

 11% 65+ years  

This provides KCLC a great combination of 

experience and youthful ambition within our 

teams. 

Staffing employment varies between fulltime, part 

time and casual employment. 

 25% full time 

 39% part time 

 36% casual, who primarily assist in the 

Early Learning program at KCLC. 

All staff participated in a variety of Professional 

training initiatives during 2020/21 to continue to 

strengthen their knowledge in their chosen area of 

study. The teams have participated in over 1700 

hours of training during 2020/21. 

  

Employment Status

Full time Part Time Casual

Staff Age Profile

18-29 30-44 45-54 55-64 65+

Length of Service

Less than 1 year Less than 5 years

5-15 years 15-20 years



 
 
 

37 
 

Staff acknowledgements 

We would like to acknowledge the following staff terms of service at KCLC. 

Christine Willis   10 years 

Claire Perrella  2 years 

Jacqui Gahan   2 years 

Jennifer Kennedy  15 years 

Jennifer Savage  5 years 

Jodie Ryan    2 years 

Judy Binion   5 years 

Judy Parsons  15 years 

Julie Coleman  2 years 

Maricel Tesoro  5 years 

Matthew Woods  2 years 

Sevdiye Besim  20 years 

Suzana Besim  10 years 

Vicki Huggard  2 years 

 

We thank all staff that are a member of the KCLC team, and in particular 

congratulate the staff that have reached milestone terms of service at KCLC. 
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COVID-19 Response 

With the ongoing pandemic of COVID-19 virus within Australia and more locally 

in Victoria the impacts have been far reaching and significant within our 

community and teams. 

Throughout the journey KCLC have strong COVID-safe plans which have been 

adapted and evolved as the situation has developed and evolved over the past 

18 months. 

KCLC’s team and community have been vital partners in ensuring KCLC can 

provide the essential services we have the opportunity to deliver to our 

community, but without their support we would not be able to continue to 

provide these services safely to our community members. 

Throughout the State of Emergency our staff have been incredible. A great 

example of this is the regular testing staff participate in whenever any potential 

COVID symptoms develop and remaining home until any symptoms have cleared 

(even if not COVID related). Our staff have all embraced the requirement to do 

additional training, wear facemasks and sometimes work in different ways.  

Their continued dedication to ensuring all of the people we support stay safe and 

well has been exceptional. As we move into the second half of 2021 we are 

grateful for the support we have received from our community who have been 

so willing to work with us to make sure that we are working in the ways that 

ensure we can continue to safely deliver services.  

We are grateful that we have supportive families, incredible staff and a 

wonderful community. In addition, all of this has been brought into focus by the 

way that everyone has pulled together to deal with a health risk we hope never 

to see again in our lifetimes. 

KCLC is pleased to have further strengthened our relationships with other 

service providers including KDHS in providing a pop up COVID vaccination clinic, 

supporting the development of food networks for people isolating at home to 

name but two initiatives supported by KCLC within our community. 
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KCLC Memberships 

Memberships continued to grow in 2020/21.  We currently have 112 Members, 

and look forward to growing this base.  Any community members that are wanting 

to join the KCLC Committee of Management are required to be a KCLC Member 

prior to nominating.  All childcare and kindergarten families are family members 

while their child(ren) are enrolled at KCLC. 

There are 4 Membership Types available to our community, including; 

 Individual Membership*  -  For one person 15 years or over, inclusive of one 

vote.  Full members who are under the age of 18 are not able to nominate for 

the Committee of Management (for legal reasons). $10 

 Family Membership* - For one or two adults and all dependent children within 

the family.  There is one vote per family membership. $15 

 Associate Membership* - For community groups to utilise KCLC facilities, 

room hire. $10 

 Life Membership* - Nomination to be approved by the committee of 

management.                    

(*Conditions apply)  
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Significant Days 

During 2020/21 KCLC was not able to participate in many of our days of 

significance within our region due to lockdowns and COVID restrictions.  Within 

KCLC we did participate in some of the significant Connection Days. 

 KCLC participated in the following; 

 Reconciliation week 

 NAIDOC day celebrations 

 16 Days of activism 

 White Ribbon Day 

 Darnya Day  

 IDAHOBIT Day 

 Purple Day – The Gift 

 RU OK? Day 

 Sorry Day  

 And many more 
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